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Port of San Diego
Jurisdiction

San Diego

Coronado

miles of waterfront \_/

2,403

acres of land

3,535

acres of water

~ National City

Chula Vista

Port Tidelands

- Imperial Beach
Submerged Tidelands
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The Port Act and Tidelands Trust
Doctrine

Details responsibility on behalf of the

0e®
'.‘ people of the State of California

=mm = [Manage San Diego Bay and the

o= \yaterfront ‘Tidelands’

Promote commerce, navigation,
recreation and fisheries
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Board of Port Commissioners

Michael Zucchet
Secretary

Ann Moore
Vice Chairman

Garry Bonelli
: Chairman
n

Rafael Dan Malcolm Marshall Merrifield Dukie Valderrama
Castellanos
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Port of San Diego Budget

FY 2019-2020
— $3,430,800

Miscellaneous

$16,619,600 ®

Harbor Police

$16,279,700

Port as a Service — Parking

$192,780,500

Total Revenue

$116,274,700

Real Estate Development — Portfolio
Management

$40,175,700

Maritime
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Economic Engine

More than $1.7 Billion Invested Since 1963

Two Maritime Cargo Terminals
B Street Cruise Ship Terminal

Port Pavilion on
Broadway Pier

Expansion of NC Marine Terminal
Wharf

4E

SD Convention Center
& Expansion

Airport Terminals and Expansions
Shelter Island

Harbor Island

South Bay Wildlife Refuge
Wildlife and Habitat Preservation

AX

22 Dedicated Public Parks
National City Marina Basin

North Embarcadero Visionary Plan
Phase |
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Overall Economic Impact

(in billions)
$9.50 $9.40
$9.00
850 $8.30 S @
$8.00
- BILLION
$7.50 13% increase
from 2015 to 2017
$7.00

2013 2015 2017
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Integrated Planning/Port Master Plan Update

. A project of regional
Importance

. A rare opportunity to think 50
years ahead

. A legacy for the Port and the
community
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Discussion Draft of Port Master Plan Update

. Includes and addresses allowable uses and activities
. Future development

. Provides a mix of goals, policies and standards

. Public encouraged to review and provide comment
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Opportunities to work
for/with the
Port of San Diego
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Construction-Engineering
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Leadership — Turning the Pyramid Upside Down
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& Trade

National Conference

CM’s/PM'’s

Inspectors

Surveyors

Manager
Engineering-Construction Team
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5 9 22 /70 /4

public piers museums & hotels parks artworks restaurants sponsored events
attractions
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Environment

4\

87 142 987,000

green business network  million gallons of water ton reduction in GHG k_W hours of energy saved with LED
members saved in last decade emissions in one year lighting retrofits
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4th 2 2 1of17

largest of the 11 cargo cruise U.S. strategic
California ports terminals terminals ports
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140

sworn employees

Dive Team
members

K-9 units Federal task forces
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Development

50,000 535 /| /0

boat launches annually acre development restaurant concepts acre development acre redevelopment at
Shelter Island Boat at Chula Vista Bayfront planned for North at East Harbor Island Central Embarcadero
Launch in redevelopment Embarcadero
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Shelter Island Boat Launch Replacement

1950’s Shelter Island Boat Ramp 1 lanes 1975 Shelter Island Improvements 10 lanes
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Shelter Island Boat Launch Replacement

* Enlarged basin interior
* Provides more docking areas

e Allows greater maneuverability,
enhanced public safety and
increased overall capacity

e $6.1 million grant from the Dept.
of Boating & Waterways

* $3,35 million grant from Wildlife
Conservatory Board

* Project completed on December
21, 2018

* Provide more docking areas
greater enhance public safety and
increase overall capacity
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Shelter Island Boat Launch Replacement
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Chula Vista Bayfront

535 Acres

Hotels

* Convention Center

* Residential
* Retail
* Marina

286 acres of public

realm

+ RV Parkl Campground
+ 25 ft max height

E STREET

w r.
+ 120,000 SF
+ 45 ft max height

J STREET
L STREET

+ 420,000 SF office

= ixes T | " + 250 rooms + 237 RV spaces
ey |3 [ el RS
. Parking Structure. 5 A me——

Hotel/Office

ik Yo it 114
+ 100,000 SF mixed uselcommercial s
- 9,500 SF o
* 3000 space parking garage R s | S

| Cultural Retail Resigential

\R-'uiuér;zdmnén;m} —

+ 225,000 SF
+ 25 ft max height
Harbor and Marinas
+ 1,500 residential units
« 251t- 45 ft podium heights

+ 70 ft - 200 ft tower heights
+ 15,000 SF retail ground floor

+ 415,000 SF max corference space South Bay

+ 240 ft max hotel structure height
+ 120t max conference center height Salt Ponds

San Diego Bay

Chula Vista Bayfront Master Plan lllustrative e
Locally and State-Approved Land Use Plan by
City of Chula Vista and Port of San Diego
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Gaylord Resort Hotel and Convention Center

- To be developed by
RIDA Development

- Up to 1,600 hotel rooms with resort
amenities

- 275,000 SF usable convention space
- Retail space

- Up to 1,600 parking spaces

- Phase 1A Public Infrastructure

—= PORTof
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Sweetwater Path and Promenade

E Street & Natural Habitat

- 3/4-mile Class | Bike Path
and Pedestrian Promenade

- Pedestrian Bridge - F & G

Street Marsh

- Native Trees, Shrubs and
Ornamental Landscaping

. Restoration of Channel Bed

RV PARK
%
. . @
CONNECTION ———__ Z
TO BAYSHORE %9
BIKEWAY &
CHULAVISTA

COMMUNITY

~..Urban Greening
Grant E-Street
Segment

MARINE CROUP
BOATWORKS

/ CONNECTION TO
BAYSIDE PARK

28
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b URBAN GREENING GRANT
PATH MITIGATION AREAS,
EXACT AREAS AND
SQUARE FOOTAGES STILL
BEING DETERMINED

LANDSCAPE AREA
PATH SYSTEM
TEMPORARY
ENVIRONMENTAL FENCING
TREES/ LARGE SHRUBS

= FUTURE BMP BASIN
LOCATIONS

AREA OF CHANNEL
STABILIZATION, 8RIDGE
CONSTRUCTION, &
HABITAT MITIGATION
ASSOCIATED WITH THE
URBAN CREENING GRANT
PROJECT

©GST.

EXISTING SIDEWALK &
CLASS 1l BIKE PATH
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Costa Vista RV Resort

- Developed by Sun Communities
Inc.

- Tucker Sadler Architects

- 255 spaces, including 139 RV
stalls and 116 RV Park Models

- Restaurant, Playground, Dog
Park

PORTof
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Chula Vista Bayfront Project
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Chula Vista Harbor Park

Waterfront East of H Street / E Street

25 acres Park

Leverage Bay as Natural Destination

Robust Programming of Events and
Activities
Diverse Amenities and Experiences

Implemented in Phases — $19.5
Million Ph. 1

; PORTof
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Chula Vista Sweetwater Park |
E Street / Living Cost Discovery Center to Bayside Park [

23-arce Park (26-arce Buffer)
Passive and Natural Park

Buffered from Wildlife Refuge
and Beach

Interpretive and Educational
Lagoon

Grant opportunity
In Design by KTUA
Budget $8.5M

Construction completed by
2023

Fesyt , —= PORTof
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Portside Pier

Waterfront Dining and Enjoyment Complex from The Brigantine

Brigantine on the Bay

Miguel’s Cocina

Ketch Grill & Taps

Portside Coffee & Gelato

New Public Viewing Deck

Panoramic Walkway

Expanded Dock and Dine
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Harbor Island Redevelopment

L
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1HWY1 Project

* World Class Waterfront Development — 70 Acre Centerpiece of San Diego
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Port of San Diego Maritime



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjHsaysvc_bAhXDilQKHcUGCY4QjRx6BAgBEAU&url=http%3A%2F%2Fwww.sandiegouniontribune.com%2Fbusiness%2Fgrowth-development%2Fsdut-port-san-diego-tiger-grant-2015oct30-story.html&psig=AOvVaw3rw8rb6Uk0FjO8PNAX8Wer&ust=1528939422779888

Port Maritime

Marine Terminals for Specialty Cargo

’
National City Marine Terminal
* Mobile Restroom at National Distribution Center
* Stormwater BMP Design at NCMT Berth 24-10

Tenth Avenue Marine Terminal

* Restroom and Office Refurbishment at TAMT Warehouse C
e Stormwater BMP Design at TAMT Basin 1

Railroad Tie Repairs at TAMT

Long-Term Modernization Project in Progress

Microgrid Infrastructure at TAMT == PORTof
o <% SANDIEGO




Port of San Diego Maritime
Cargo

Bananas, cement, project cargo

Specialize in break-bulk cargo at Tenth Avenue
Marine Terminal

>

Specialize in roll-on and roll-off cargo at
National City Marine Terminal




Tenth Avenue Marine Terminal Modernization Plan

Long-Term Market-Driven Redevelopment

* Will create more laydown space

* Will create three distinct cargo

nodes
* First phase will remove two cargo REFRIGERATED
+%¢  CONTAINERS/
sheds COLD STORAGE B Uk
* $10 Million TIGER grant T : /

BREAK BULK/ OPEN
g AREA FOR
PROJECT CARGO
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TAMT TIGER Project —
Stormwater Improvements

* New BMP facility installed April 2019
* Located between TS1 & TS2 footprints
* Treats approximately 41 acres of TAMT

* Stormwater improvements cost = approx.
$3.2M
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. = Project Footprint/Obligation Area (approx. 10 acres)

‘ = Stormwater Treatment Footprint (approx. 41 acres)
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Conceptual Study Addltlonal Bio- Umts at TAMT
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Stormwater Treatment Footprlnt (approx. 19 acres)
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Conceptual Study — Additional Bio-Units at TAMT

I = Stormwater Treatment Footprint (approx. 5 acres)



National City Marina District

Balanced Land Use Plan & Terminal Optimization

:jx Balanced Land Use Plan
x

1y

A Terminal Optimization Plan

TN

Commercial & Recreational
“w—=—" Development

“ Increased Open Space

48

LEGEND

Railway
Boundry line
New road

) COMMERCIAL

® Maritime
® Public Access
® Commercial

=
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Microgrid Preliminary Site Plan
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Anticipated Project Schedule

Grant Agreement Anticipated | ;
; : mplementation
Project Analysls Development ‘ Board Action

Technology / Knowledge
Transfer Activities

Project

Analysis Ag?er::]tem Microgrid Design Construction

Microgrid Battery Storage / Microgrid

Solicitation / Control System / Solar /

LG Electrical Infrastructure
Upgrades

Testing, Evaluation and

Reporting
Lighting Retrofit and Roof Replacement

i Construction
Design

Energy Efficient Site
Lighting
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Roof Replacement

© ()
FY 18 FY 19

Oct - Dec Jan - Mar Apr -June | July-Sept Oct - Dec Jan - Mar Apr - June July - Sept  Oct - Dec Jan - Mar Apr - June
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Cruise Overview

A unique land and sea vacation

> g

Broadway Pier & Pavilion B Street Pier

* Cold Ironing Phase 2 at Broadway Pier * Fender System Upgrade at North Berth of B Street Pier
* Cold Ironing Phase 2 at B Street Pier
* Curtain Wall Repairs and Backfilling at B Street Pier

= PORTof
-
. <5 SANDIEGO




Cruise Overview

A unique land and sea vacation

Two Terminals

* B Street Pier
* Broadway Pier & Pavilion

Unique Location
* Embarcadero is in the heart
of the city

_3

“NORWEGIAN BUSS
2

= _—:‘-— -1 W w

Bl __ =W __ =X

CERCEETTRITTPrrTTY Trrre

2018-19

52

Seamless cruise and destination vacation

expected in
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B Street Cruise Ship Terminal

* Fender System Upgrade at North
Berth of B Street Pier

* Cold Ironing Phase 2 at B Street
Pier

* Curtain Wall Repairs and Backfilling
at B Street Pier
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Waterfront
Development

™ ﬁ‘ =y =) Baggage Claim

Terminal Exit

Pedestrian and Safety Improvements at various locations
Landscape Improvements along Harbor Drive
Modifications at HPD Headquarters

Pavement Improvements at Shelter Island Parking Lot

e Structural Repairs at Tuna Harbor Dock #1, #2
and #3

e Bayside Wayfinding & Signage for Planning
Districts of Harbor Island & Imperial Beach

PORTof
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Coronado Bridge Lighting
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Waterfront of Opportundy

Doing Business
With The Port

The Port of San Diego is committed to a dynamic and
diverse waterfront. From the importing of steel to retail
operations, you will find the Port of San Diego eager to
assist you with your business needs.

Home / About the Port of San Diego / Doing Business With The Port

Find out how to work with the Port

The Port maintains a list of vendors - interested suppliers, contractors and service providers - for the various goods
and services the Port requires. To conduct business with the Port, vendors are required to register and maintain their
vendor registration in the PlanetBids.com Bids Online system.

« Register as a vendor

« Doing Business With The Port Of San Diego

« Procurement Ethics Policy

« Procurement Services Department - 619.686.6392



https://www.portofsandiego.org/about-port-san-diego/doing-business-port
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Contact Info

Gretchen Herr, PE, CPE [ T
Manager, Engineering-Construction
gherr@portofsandiego.org
3165 Pacific Highway

San Diego, CA 92101

(0) 619.686.8109

(c) 619.380.6496
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Continuing Education Credit

A credit value is assigned to CMAA courses and seminars in units of Professional Development Hours (PDH), Learning Units
(LU), and CCM Recertification Points. CMAA guarantees that course material meets the minimum requirements for a PDH,

“c

AA—

UV

RECERTIFICATION POINTS PROVIDER " /i

\\\“m‘,

All courses approved by CMAA CMAA is registered with the American

count toward CCM recertification Institute of Architects (AlA) as an
points. For more information on approved CES provider of LUs. One

it ; | - educational contact hour equals one (1)
recertification points, please visit LU. To receive LUs through CMAA, you
must provide your AIA member number
on all registration materials and
https://recerttrack.com/ attendance forms.

home.php?portal=24 WWW.aia.com

REGISTERED CONTINUING EDUCATION PROGRAM

CMAA has met the standards and
requirements of the Registered
Continuing Education Program. Credit
earned on completion of this program
will be reported to RCEP. A certificate
of completion will be issued to each
participant. As such, it does not
include content that may be deemed
or construed to be an approval or
endorsement by RCEP.

www.rcep.net

Not all sessions and activities offered may be acceptable for continuing education credit in your state. Please check your

state licensing board’s requirements before submitting your credits.

59
T

= PORTof
-
<5 SANDIEGO



https://recerttrack.com/home.php?portal=24
http://www.aia.com/
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