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Fiscal Year 2020-2024 Five-Year Capital Infrastructure Planning Outlook

• Introduce the 5YR CIP Outlook 
• Objective/Purpose
• Approach/Methodology 

• CIP Drivers 
• Revenue Sources
• Key Assumptions

• Projected Capital Assets Needs & Anticipated Funding
• Funding Gap 
• Running Trends
• Contributing Factors of Funding Gap

• Contracting Opportunities
• Contracting Methods
• Consulting
• Contractor
• Bidding City Contracts

Presentation Outline
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Fiscal Year 2020-2024 Five-Year Capital Infrastructure Planning Outlook

• Planning Tool (not a budget document) to Assists Elected Officials 
in: 

• Budgeting decisions 
• Resource allocation to meet the Mayor’s/City’s strategic core service goals  
• Driving long term infrastructure planning 
• Monitoring and evaluating funding availability

• Educate/Inform Public of Infrastructure Needs
• Facilitates FY2020 CIP Budget Development

Objective of the Report
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Fiscal Year 2020-2024 Five-Year Capital Infrastructure Planning OutlookObjective of the Report

Balanced 
Infrastructure 

System

Asset Condition Assessment/ Management

Funding StrategiesService Level Standards

Prioritization Of Needs
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Fiscal Year 2020-2024 Five-Year Capital Infrastructure Planning OutlookObjective of the Report 

Storm Water and  
Water Quality

Airports Wastewater System

Transportation Park and Recreation Water System Buildings and 
Structures

Libraries
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Fiscal Year 2020-2024 Five-Year Capital Infrastructure Planning OutlookApproach/Methodology: CIP Drivers

Capital Improvement ProgramCommunity Input
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Fiscal Year 2020-2024 Five-Year Capital Infrastructure Planning OutlookApproach/Methodology:  Revenue Sources 
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Fiscal Year 2020-2024 Five-Year Capital Infrastructure Planning Outlook

• Exclusions
• Facilities Impacted by Rising Sea Level 
• Convention Center Expansion  
• Information Technology Improvements 
• Non-CIP Deferred Maintenance and Minor Repair

• Revenue Sources
• Grants – reflected for the ones approved in the receiving year

Approach/Methodology:  Key Assumptions 
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Fiscal Year 2020-2024 Five-Year Capital Infrastructure Planning OutlookProjected Capital Assets Needs
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Fiscal Year 2020-2024 Five-Year Capital Infrastructure Planning OutlookProjected Capital Assets Anticipated Funding
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Fiscal Year 2020-2024 Five-Year Capital Infrastructure Planning OutlookFunding Gap – Needs vs Revenue
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Fiscal Year 2020-2024 Five-Year Capital Infrastructure Planning OutlookFunding Gap - Breakdown
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Fiscal Year 2020-2024 Five-Year Capital Infrastructure Planning Outlook

5-Yr Capital Outlook Capital Needs Funding GAP

FY16 - FY20 $3.87B $2.16B $1.70B

FY17 - FY21 $4.24B $2.85B $1.39B

FY18 - FY22 $4.30B $3.00B $1.27B

FY19 - FY23 $4.37B $2.80B $1.58B

FY20 – FY24 $5.60B $3.76B $1.84B

+0.37B

+0.06B

+0.07B -0.23B

+0.17B

+0.69B -0.31B

-0.12B

+0.30B

+1.23B +0.96B +0.26B

Running Trends
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Fiscal Year 2020-2024 Five-Year Capital Infrastructure Planning Outlook

• Rising Construction Bids
• Supply and Demand
• Skilled Labor
• Materials

• Aging City

Contributing Factors of Funding Gap 
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Fiscal Year 2020-2024 Five-Year Capital Infrastructure Planning Outlook

• Consultant
• As-needed Consultant Services
• Stand Alone/Project Specific

• Contractor
• Design-Bid-Build (DBB)
• Job Order Contracting (JOC)
• Emergency Contractor Rotation List
• Construction Manager @ Risk

• Consultant/Contractor
• Design-Build (DB)
• Multiple Award Construction 

Contracting (MACC)

Contracting Opportunities:  Contracting Methods
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Fiscal Year 2020-2024 Five-Year Capital Infrastructure Planning Outlook

• Types of Needs
• Specialty Services
• Augmentation of City Staff

• Typical Services Contracted Out
• Design: Civil, Mechanical, Electrical, Architectural, Traffic, Geotechnical
• Environmental 
• Construction Management
• Surveying

• Volumes
• FY2019 (from 7/2018 through 5/2019):  23 Contracts for $222M
• FY2018:  42 Contracts for $143M
• FY2017:  47 contracts for $145M
• FY2016:  57 Contracts for $202M

Contracting Opportunities:  Consultant
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Fiscal Year 2020-2024 Five-Year Capital Infrastructure Planning Outlook

• Types of Projects
• Water, Sewer, and Storm Water Pipeline Repair/Replacement
• Road Resurfacing & Sidewalk
• Pump Station & Treatment Plant Repairs/Expansions
• Bridge Repairs/Retrofits
• Park Improvements
• Water Quality Improvements
• Structures: Libraries, Fire Stations, Comfort Stations, Life Guard Towers, Police 

Stations
• Volumes

• FY2019 (from 7/2018 through 2/2019):  59 Contracts for $197M
• FY2018:  80 Contracts for $492M
• FY2017:  85 contracts for $337M
• FY2016:  127 Contracts for $482M

Contracting Opportunities:  Contractor
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Contracting Opportunities: Bidding City Contracts

Advertisement

City Website, Capital Improvements Program (CIP)
https://www.sandiego.gov/cip/bidopps

PlanetBids: https://www.planetbids.com/portal/portal.cfm?companyID=17950

Presenter
Presentation Notes
Combined Construction Packages:
Site Preparation for North City Pure Water Facility and Water Reclamation Plant Expansion
North City Pure Water Sub-Aqueous Pipeline and Miramar Reservoir Pump Station Improvements
All contractors must be prequalified to bid on Pure Water contracts


https://www.sandiego.gov/cip/bidopps
https://www.planetbids.com/portal/portal.cfm?companyID=17950
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Contracting Opportunities:  Bidding City Contracts

Prime Contractor Prequalification Program

For prequalification assistance: 
https://www.sandiego.gov/cip/bidopps/prequalification

Up to $500,000 
(SLBE Program) Up to $15,000,000 $15,000,000+

 Complete Questionnaire  Complete Questionnaire  Complete Questionnaire

 Bond letter stating firm’s 
single project & aggregate 
bonding limits

 Bond letter stating firm’s 
single project & aggregate 
bonding limits

 Bond letter stating firm’s 
single project & 
aggregate bonding limits

 Financial Statement  Reviewed Financial Statement  Audited Financial 
Statement

Presenter
Presentation Notes
Combined Construction Packages:
Site Preparation for North City Pure Water Facility and Water Reclamation Plant Expansion
North City Pure Water Sub-Aqueous Pipeline and Miramar Reservoir Pump Station Improvements
All contractors must be prequalified to bid on Pure Water contracts


https://www.sandiego.gov/cip/bidopps/prequalification
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Contracting Opportunities: Bidding City Contracts

Equal Opportunity Contracting 
Program Overview:
 Focus on Diversity & Non-Discrimination
 Small Local Business Enterprise (SLBE) Program

Program Requirements:
 Submittal of Work Force Reports and/or Equal Employment 

Opportunity (EEO) Plan prior to Contract Award
 SLBE program applied to City funded Construction and A&E contracts

Subcontracting Opportunities:
 20% Goal on A&E Contracts; preference points awarded for SLBE sub 

participation
 Mandatory SLBE Goals on MACC Contracts (No GFE)
 SLBE goals or GFE on construction projects over $500k 

Presenter
Presentation Notes
Combined Construction Packages:
Site Preparation for North City Pure Water Facility and Water Reclamation Plant Expansion
North City Pure Water Sub-Aqueous Pipeline and Miramar Reservoir Pump Station Improvements
All contractors must be prequalified to bid on Pure Water contracts
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City of San Diego
Five Year Capital Improvement Program

and Contracting Opportunities

THANK YOU!
James Nagelvoort, PE
Director and City Engineer
Public Works
June 4, 2019
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